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The demands of remote working, longer 
hours, and rising health concerns have 
taken their toll - and the effects are being 
felt in the workplace, notably within the legal 
sector. Lawyers, paralegals and support 
staff are suffering from extreme burnout 
due to excessive work overload, leading 
to things like withdrawal, dissatisfaction, 
disengagement, low self-esteem, and, in 
some cases, substance abuse. 

In this eBook, we’ll uncover some of the most impactful challenges plaguing the legal sector 
and the subsequent impact on businesses and people, as well as ways to mitigate those risks. 

Bloomberg Law’s Attorney Workload 
and Hours Survey asked over 550 
lawyers to rate their job satisfaction - 
51% were either neutral or unsatisfied. 
In the same survey, 45% of 
respondents admitted to experiencing 
burnout within the last quarter. 

https://aboutblaw.com/0sc
https://aboutblaw.com/0sc
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Unraveling the Legal Sector’s 
Workforce Challenges
The Impact of Workload 
Imbalance 

As aspiring lawyers and 
seasoned practitioners 
alike enter this demanding 
profession, the pursuit of 
justice often comes at a high 
cost. The growing number of 
billable hours, coupled with 
an ever-increasing 
caseload, has led to 
a dangerous state 
of affairs in law 
firms worldwide.
One of the 
primary downsides 
of workload 
imbalance is the toll 
it takes on the mental and 
physical well-being of legal 
professionals. Long hours 

spent analyzing complex cases 
and preparing arguments 
leave little time for self-care 
and relaxation, leading to 
high levels of stress, burnout, 
diminished job satisfaction, and 
ultimately attrition. 

Lawyers find themselves 
trapped in a never-ending 

cycle of sleepless 
nights, neglected 

personal lives, 
and anxiety-
riddled days. The 
subsequent decline 

in mental health 
not only affects their 

overall productivity but 
also jeopardizes the quality 
of legal services provided to 
clients, potentially leading to 

irreversible repercussions in 
the courtroom. In a few cases, 
lawyers are having to turn down 
work, with some saying the 
current pace is “unsustainable.” 

Workload imbalance 
introduces a fine line between 
understaffing and overstaffing. 
While some partners may have 
several paralegals on their team 
who are underutilized, others 
may have fewer and, as a result, 

PART I

Nearly 80% 
of in-house 

lawyers report 
being stressed or 

burned out

“I’m seriously worried 
about the mental health 
of my team going forward 
– the rate we’re going 
at is unsustainable. The 
work just keeps coming.”
– Law.com

https://www.legaldive.com/news/inhouselawyers-stress-burnout-axiom-flexibletalent-greatresignation-legaldepartments-mentalhealth/633958/
https://www.legaldive.com/news/inhouselawyers-stress-burnout-axiom-flexibletalent-greatresignation-legaldepartments-mentalhealth/633958/
https://www.reuters.com/practical-law-the-journal/legalindustry/mental-health-well-being-challenges-law-firms-2023-03-01/
https://www.reuters.com/practical-law-the-journal/legalindustry/mental-health-well-being-challenges-law-firms-2023-03-01/
https://www.law.com/international-edition/2021/06/02/its-unsustainable-unprecedented-workloads-are-taking-a-toll-on-corporate-teams/?slreturn=20230707185444
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overwork those staff members. 
Employees who perform well 
tend to be the ones who are 
burdened with excessive 
workloads and may be reluctant 
to ask for help or speak up. 
Although those high achievers 
may be the firm’s top revenue 
producers, management needs 
to be watchful of this group 
for signs of burnout, which can 
quickly lead to attrition. 

Law firms that advocate for a 
renewed focus on achieving a 
sustainable work-life balance 
and propose strategies to 
alleviate workload imbalance 
are most likely to succeed.

Bridging the Training 
Gap for Effective Legal 
Practice 

After years of rigorous 
academic studies to earn their 
degrees, many lawyers and 
paralegals find themselves ill-
equipped to face the real-world 

challenges that await them. 
The gap between theory and 
practice becomes painfully 
apparent as they step into 
law firms and courtrooms, 
leaving them vulnerable to 
costly mistakes and missed 
opportunities for professional 
growth.

The lack of comprehensive 
training not only affects the 
performance of individual 
lawyers but also jeopardizes 
the integrity of the entire legal 
system. Inadequately trained 
legal professionals struggle 
to keep up with the rapidly 
evolving legal landscape, 
hindering their ability to 
provide clients with the 
high-quality representation 
they deserve. And the issue 
is pervasive - impacting 
various legal disciplines, 
from litigation and contract 
law to specialized areas like 
intellectual property and 
environmental law.

Similarly, some employees 
experience high-stress levels 
if they are not given the right 
tools to do their job or the 
proper amount of training 
around those tools. Many are 
accustomed to the technology 
they may have used at a prior 
firm and may be slow to adapt 
to new technology. In fact, 
a 2021 study ranked tech 
adoption or implementation as 
the 4th greatest challenge (out 
of 14) facing law firms, behind 
talent retention, cybersecurity, 
and operational efficiency. 
Another study found that 87% 
of corporate lawyers and 83% 
of law firm lawyers said it’s 
extremely or very important to 
work for an organization that 
fully leverages technology.

One approach to bridging 
those gaps is to introduce 
a mentorship program. 
According to a Robert Half 
article, “there are no losers 
when it comes to mentoring 
at work and being mentored.” 
Law firms that support 
mentorship tend to have more 
engaged staff members, less 
turnover, and a higher success 
rate. By offering practical 
solutions for training and 
mentorship, firms will develop 
more skilled and well-rounded 
legal practitioners and help 
mitigate burnout. 

https://www.aderant.com/news-pr/2020-aderant-business-of-law-survey/
https://www.lawmatics.com/blog/beating-the-retention-crisis-how-to-prevent-associate-turnover/
https://www.lawmatics.com/blog/beating-the-retention-crisis-how-to-prevent-associate-turnover/
https://www.lawmatics.com/blog/beating-the-retention-crisis-how-to-prevent-associate-turnover/
https://www.roberthalf.com/us/en/insights/management-tips/the-value-of-having-and-being-a-mentor-in-the-legal-field
https://www.roberthalf.com/us/en/insights/management-tips/the-value-of-having-and-being-a-mentor-in-the-legal-field
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The Power of Employee 
Recognition

A silent but significant 
issue that affects the 
performance and morale of 
legal professionals is a lack 
of employee recognition. 
In a high-stakes and 
demanding field like law, 
the dedication and hard 
work of legal practitioners 
often go unnoticed. When 
lawyers and support staff feel 
unappreciated, their motivation 
dwindles, and they may 
become disengaged, resulting 
in subpar performance and 
decreased productivity. The 
absence of acknowledgment 
for their efforts creates a 
sense of disillusionment - as 
they pour countless hours 
into complex cases and 
legal research, the lack of 
recognition leaves them 
feeling undervalued and 
unimportant. This, in turn, can 

lead to a loss of loyalty toward 
their firms and a higher 
likelihood of turnover, causing 
a drain on valuable talent 
and institutional knowledge. 
Additionally, without positive 
reinforcement, legal teams 
may struggle to maintain 
cohesion and collaboration, 
ultimately impacting the 
quality of legal services 
provided to clients.

In a remote setting, this issue 
can be even more pronounced 
as leaders have little visibility 
into their team’s daily activities, 
effort and work cadences. 
Without ongoing, daily 
feedback, employees remain 
skeptical about whether what 
they’re doing really makes 
a difference in the eyes of 
leadership and whether they 
may ever advance into the 
next career role. Sometimes, 
acknowledging even small 
wins along the way can make 

all the difference to younger 
associates. 

The importance of recognizing 
and celebrating the hard 
work and achievements of 
legal professionals cannot be 
overstated. By implementing 
a culture of appreciation and 
acknowledgment, law firms can 
boost employee morale, foster 
a sense of camaraderie, and 
cultivate a more positive and 
supportive work environment. 

The Critical Need for 
Psychological Safety

The Stress and Resilience 
Institute says, “building a 
resilient legal team starts 
with psychological safety.” It’s 
widely known and understood 
that the legal field can be an 
intense and high-pressure 
environment, and the absence 
of psychological safety can 
have detrimental effects. 

https://attorneyatlawmagazine.com/latest-articles/the-benefits-of-employee-recognition-programs-for-law-firms
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://stressandresilience.com/building-a-resilient-legal-team-starts-with-this-skill/
https://stressandresilience.com/building-a-resilient-legal-team-starts-with-this-skill/
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Psychological safety, which 
encourages individuals 
to speak up, share ideas, 
and express concerns 
without fear of judgment or 
reprisal, fosters a culture of 
open communication and 
innovation and cultivates a 
sense of belonging. When 
team members feel safe to 
voice their opinions, they 
become more proactive, 
leading to the identification 
of novel solutions and the 
avoidance of potential pitfalls 
in complex cases. 

As legal professionals 
spend countless hours 
working together, a sense 
of camaraderie and unity 
becomes indispensable. 
Feeling like an integral 
part of a cohesive team 
enhances motivation, job 
satisfaction, and productivity. 
When individuals feel valued 
and accepted within their 
work environment, they 
are more likely to invest in 
their roles and contribute 
wholeheartedly to the 
collective success of their 
firm. At a time when one of 
the biggest challenges facing 
the sector is talent retention, 
law firms need to be proactive 
about supporting employee 
well-being and mitigating 
those risks. 

Overcoming the Pitfalls 
of Micromanagement 

In an industry where precision, 
independence, and critical 
thinking are paramount, 
micromanagement can 
create an oppressive work 
environment, stifling the 
creativity and ingenuity that 
legal professionals bring to 
the table. When lawyers and 
support staff are subjected to 
constant scrutiny and control, 
their confidence erodes, 
leading to a decline in overall 
job satisfaction and motivation, 
decreased productivity, 
suboptimal performance and 
ultimately, a workforce that 
feels disempowered and 
undervalued.

Micromanagement not only 
compromises individual 
performance but also hampers 
teamwork and collaboration. 
As legal professionals are 
continuously second-guessed 
and their decisions overridden, 
it undermines trust and 
mutual respect within the firm. 
Furthermore, micromanaged 
employees may become 
reluctant to take ownership 
of their work, leading to a 
dependency on constant 
supervision and decision-
making from higher-ups. A more 
empowering leadership style 
that values autonomy and trust 
is more likely to unleash the full 
potential of legal professionals.

https://www.aderant.com/news-pr/2020-aderant-business-of-law-survey/
https://www.pluralsight.com/blog/business-professional/why-micromanagement-is-bad
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The Impact of Burnout on People 
and Business
Many of these challenges 
are driving up stress levels 
and leading to a rise in 
burnout. Burnout manifests 
itself in various ways, making 
early detection critical for 
intervention, and it impacts 
both your personal and 
professional life.

Mental and Physical 
Health

The chronic stress and 
pressure that legal 
professionals experience can 
lead to anxiety, depression, 
and other mental health 

issues. Physically, burnout can 
manifest as fatigue, headaches, 
digestive problems, and 
weakened immune systems, 
leaving lawyers and legal teams 
vulnerable to illnesses and also 
less energized about work.

Job Satisfaction and 
Motivation

Legal professionals who once 
had a passion for their work 
may become disillusioned and 
disengaged. The relentless 
demands and lack of control 
over their work can lead to 
a sense of helplessness and 

apathy, further exacerbating 
burnout.

Performance and 
Productivity

As legal professionals 
struggle with exhaustion and 
reduced focus, their ability 
to make sound decisions 
and pay attention to detail is 
compromised. This can lead 
to errors in legal work, missed 
deadlines, and decreased 
efficiency, ultimately affecting 
the quality of legal services 
provided to clients.

PART II

https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-attorney-well-being-declines-with-burnout-on-the-rise
https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-attorney-well-being-declines-with-burnout-on-the-rise
https://www.reuters.com/practical-law-the-journal/legalindustry/mental-health-well-being-challenges-law-firms-2023-03-01/
https://www.reuters.com/practical-law-the-journal/legalindustry/mental-health-well-being-challenges-law-firms-2023-03-01/
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Relationships and Work 
Culture

Burnout can strain 
relationships among 
colleagues and create a 
toxic work culture. 
The emotional 
and physical 
exhaustion 
experienced 
by burned-
out 
individuals 
can result in 
interpersonal 
conflicts, reduced 
teamwork, and a 
breakdown in communication, 
affecting the overall cohesion 
of the legal team.

Work-Life Balance

Burnout often leads to a 
neglect of personal and 
family life. When you’re burnt 
out, it can be challenging to 
disconnect from work, leaving 

little time for loved ones 
as well as rest and 

self-care. A 2021 
study shows 
that balance 
is becoming a 
clear priority 

for young 
professionals - with 

over 60 percent of 
respondents claiming 

they would gladly leave their 
current law firm to achieve 
greater work-life balance. 

Career Development and 
Retention

Employees in the legal space 
experiencing burnout may 
be less likely to seek career 
advancement opportunities or 
may consider leaving the legal 
sector altogether in search of a 
healthier work environment.

Client Relationships

Burnout can strain client 
relationships, as burned-out 
legal professionals may lack the 
patience and empathy required 
to understand and address their 
clients’ needs effectively. This 
can lead to dissatisfied clients 
and potential damage to the 
firm’s reputation.

Over 60 percent 
of respondents 

claimed they would 
gladly leave their current 

law firm to achieve 
greater work-life 

balance.

https://www.martindale-avvo.com/blog/work-life-balance-at-law-firms-why-it-matters-and-how-to-achieve-it/
https://www.martindale-avvo.com/blog/work-life-balance-at-law-firms-why-it-matters-and-how-to-achieve-it/
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Prodoscore: An Early Intervention 
Solution to Tackle Challenges in the 
Legal Industry and Boost Performance
Prodoscore is an innovative 
early intervention solution 
that promises to revolutionize 
the way law firms address 
workforce challenges, 
including burnout. For 
one Prodoscore customer, 
having insight into employee 
behavior has been most 
valuable. Leadership now 
has an understanding of how 
different teams spend their 
days and an opportunity to 
step in and provide guidance 
and direction. The data 
gives them confidence that 
employees are spending their 
days productively and helps 

them stay focused on retaining 
top talent, identifying what 
activities case staff are getting 
hung up on, and reducing the 
time it takes to respond to 
inbound client inquiries. 

Prodoscore’s Employee 
Productivity Monitoring (EPM) 
solution provides real-time 
insights into the efficiency 
and well-being of legal 

professionals. By integrating 
with various cloud-based 
tools, like the office suite, 
phone system, case 
management software, and 
others, Prodoscore provides 
an objective and data-driven 
view of daily engagement 
and work patterns. Visualizing 
employee engagement 
enables leaders to spot early 
warning signs of burnout, 
for instance, and define 
a proactive approach to 
addressing potential issues.
The solution gets to the root 
of employee behavior by 
identifying capacity limitations 

PART III

Read the case study

https://www.prodoscore.com/solutions/employee-monitoring/?utm_source=ebook&utm_medium=pdf&utm_campaign=ebook-download
https://www.prodoscore.com/solutions/employee-monitoring/?utm_source=ebook&utm_medium=pdf&utm_campaign=ebook-download
https://www.prodoscore.com/resources/case-studies/mid-size-law-firm/?utm_source=ebook&utm_medium=pdf&utm_campaign=ebook-download
https://www.prodoscore.com/request-demo/
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and capturing volatile shifts 
in behavior week over week 
and month over month. These 
insights are captured daily and 
provide detail around activities 
such as case management, 
client interactions and 
response time, email and 
phone communication and 
internal collaboration levels. 
Prodoscore’s social network 
offers unique insights into 
how often and with whom 
employees collaborate via 
internal chat, for example, 
across practice groups, 
between co-workers and 
even organization-wide. 
Are any groups siloed? 
Are there outliers or do all 
communication channels 
funnel up to only one central 
leader in the firm? This 
visualization is powerful as it 
indicates the level of support 
or lack thereof employees are 
receiving from their managers 
and fellow colleagues.

By analyzing when staff 
members are most active 
and when they disconnect, 
the platform empowers firms 
to promote a healthier work-
life balance for their legal 
professionals. Encouraging 
designated breaks, setting 

boundaries around work 
hours, and promoting self-care 
can all contribute to reducing 
burnout and improving overall 
well-being.

Prodoscore’s transparent 
approach empowers 
employees by providing 
them with data about their 
own performance, allowing 
them to identify areas for 
improvement and celebrate 
their successes. Additionally, 
the platform fosters a culture 
of recognition, where leaders 
can acknowledge and 
appreciate their team’s efforts, 
further boosting engagement 
and morale.

Prodoscore also plays a 
pivotal role in fostering a 
supportive work environment. 
By identifying lawyers, 

paralegals or support staff 
who may be struggling, 
leaders can proactively 
reach out to offer assistance, 
mentorship, or additional 
resources.

By harnessing the power 
of data-driven insights, 
Prodoscore empowers law 
firms to take a proactive 
approach to employee 
well-being, enhancing 
engagement, productivity, 
and overall satisfaction. As 
the legal sector embraces this 
revolutionary tool, it moves 
one step closer to creating a 
sustainable and supportive 
work environment where legal 
professionals can thrive and 
deliver their best work without 
succumbing to the pressures 
of burnout.

Find out more

https://www.prodoscore.com/request-demo/?utm_source=ebook&utm_medium=pdf&utm_campaign=ebook-download

