0 Prodoscore™

PRODOSCORE EBOOK

The
Wor

Ultimate Guide to
Kforce Analytics for

Moc

ern Organizations

prodoscore.com



Workforce Analytics has emerged as the essential tool for managing and optimizing performance
in the digital age. Moving past subjective assumptions and vanity metrics, organizations are

now adopting objective, quantitative measures of daily effort to achieve sustainable growth and
organizational effectiveness. This guide outlines how this technology works, its massive return on

investment, and how modern leaders can leverage productivity data to drive unparalleled success.
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The Workforce Analytics Landscape Today

Workforces are increasingly distributed, operating
across hybrid and remote environments. While this
flexibility is a must-have for attracting and retaining
top talent, it creates a “blind spot” for leaders
struggling to reconcile reported outputs with actual
efficiency. Workforce analytics provides the objective
visibility necessary to solve this challenge, offering
fair, objective measurements of daily contributions
independent of an employee’s location.
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Challenges Companies Face Without
Robust Workforce Analytics

Without a data-driven approach, organizations are likely to struggle with:

Subjective Performance Reviews: Managers rely on
assumptions, personal bias, or anecdotal evidence,
leading to inconsistent evaluations and potential
talent loss.

A “Productivity Blind Spot”: In distributed and
hybrid environments, leaders lack objective visibility
into daily contributions, making it challenging to
reconcile reported outputs with actual efficiency and
understand where systemic bottlenecks lie.

Ineffective Resource Allocation: Decisions on staffing,
technology investments, and training are made without
a clear understanding of where employees spend

their time and which tools deliver the most value.

By analyzing which applications are most effective

and which are underutilized, you can make strategic
decisions to consolidate tools, provide targeted
training, and foster a “high-flow” digital habitat.

Unforeseen Talent Risk: Issues like burnout,
disengagement, and flight risk often go unnoticed until
it's too late, leading to high turnover costs.

Key Use Cases for Adopting

Workforce Analytics

|‘V’° Objective and Fair Measurement

Workforce analytics provides objective, quantitative
insights into daily effort, moving past subjective bias.
This data-driven approach establishes fair, consistent
performance metrics that inform targeted coaching
conversations and support where needed and eliminate
bias and a reliance on subjective gut feelings.

é_ﬂ Closing the Remote/Hybrid Gap

This technology provides the objective visibility needed
to track daily contributions regardless of location. It
allows leaders to move past reconciling reported outputs
and instead identify and resolve systemic bottlenecks

to close the gap between perception and reality in
employee productivity. Offering flexible work can also
boost retention; research shows that hybrid working
models lead to a substantial reduction in quit rates.

: Optimizing Resource Allocation & Efficiency

By analyzing data from business applications, the
practice moves beyond simple time tracking to measure
high-value activities. This data pinpoints friction points,
systemic inefficiencies, and process bottlenecks, leading
to optimized workflows, more intelligent resource
allocation, and informed strategic decisions. It also
enables organizations to cultivate leaders by identifying
the behaviors and work habits of high-potential
employees to inform succession plans.

: gx Proactive Talent Risk Mitigation

By actively monitoring trends, organizations can
proactively combat digital burnout and identify
unmanageable workloads or high-stress patterns.
This allows leaders to intervene early with support
and adjustments, mitigating flight risk and addressing
potential issues before they escalate.
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Focusing on High-Value Work

Effective workforce analytics goes beyond simple time tracking to define
and measure the activities that genuinely contribute to organizational goals.
When evaluating solutions, look for platforms that focus on four core pillars:

° Activity Volume & Quality: Analyzing not just the quantity of work, but
the context of the effort and its alignment with strategic outcomes.

Digital Employee Experience Alignment: Ensuring that the technology
stack supports—rather than creates friction for—employee efficiency.

Engagement & Flow State: Identifying digital interaction patterns that
signal periods of deep work, focus, and sustained engagement.

Strategic Alignment & Revenue Linkage: Connecting daily effort to
key organizational priorities and overall business results.

How Workforce Analytics Tools Work

Most workforce analytics tools gather data using various methods, which can include:

Survey and Feedback Systems: Gathering The system seamlessly integrates with the applications
subjective input on engagement and culture. your teams already use—including your Office Suite,
CRM/ATS (like Salesforce and Bullhorn), chat tools, and

ERP/HRIS Integration: Pulling historical data on
phone systems, among others. It aggregates thousands

ayroll, tenure, and performance review scores. . . . .
pay P of daily activity points from across these core business

End-Point Monitoring: Capturing activity on an applications to visualize contributions.

employee’s computer, such as application usage or . . .
ploy P PP 9 The ProdoAl engine contextualizes this data by

keystrokes (a method often viewed as invasive). . .
y ( view invasive) quickly making large amounts of data understandable.

Business Application Integration: Aggregating Prodoscore is designed as an employee-friendly, non-
metadata and activity logs directly from the invasive technology that prioritizes transparency and
cloud-based tools teams use (e.g., CRM, email, self-awareness over surveillance.

calendar, chat). This method offers objective, high-
context data on work effort without compromising

employee privacy.

A workforce analytics platform like Prodoscore

moves beyond simple activity logs and time
tracking. It functions as a cloud-based, Al-
powered solution that provides actionable metrics
immediately.
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The ROI of Prodoscore’s
Workforce Analytics

ROI Category Expected Impact and Results

Financial & Maximize ROI on Cloud Tools
Operational

In one study, Prodoscore customers saw a 300%+ increase
in phone system adoption.

Optimize Workflows

Workers who incorporate Al into their workflows have higher
productivity and more active time than those who don’t.

Benchmark Success

Top performing recruiters spend more time on outbound activities
while low performers spend >60% of their time in the Applicant
Tracking System.

Talent & Mitigate Flight Risk

Retention
Identify employees at risk of leaving 6-9 weeks before they leave.

Boost Retention, Support Flexibility

In-office workers saw the steepest drop in productivity
(13% QoQ decrease in Q2 2025).

Cultivate Leaders

Only 16% of managers have daily contact with all of their team members.

Implementing an objective workforce analytics platform is a strategic decision that delivers significant returns
across operations, finance, and talent management.
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Tips for Using Data to Drive Success
and Empowerment

The most significant value of workforce analytics lies in how the data is used to empower people and inform

strategic decisions. Here are tips for leveraging productivity insights:

0 Enable Data-Driven Coaching, Not Surveillance a Refine the Digital Workplace

Use the productivity score as a clear, objective Use data on tool utilization to assess if your tech
metric for targeted coaching conversations, stack is supporting or overburdening your team.
ensuring fairness and eliminating manager bias Pinpoint training gaps and identify underutilized
in performance reviews. licenses and tools.

e Empower Employees with Self-Awareness o Proactively Mitigate Risk
With a transparent approach, employees can Actively monitor trends that could signal burnout
track their progress, identify their unique work or disengagement. By visualizing activity dips
patterns, and take ownership of their own or unmanageable workloads, organizations
productivity by making necessary adjustments can proactively intervene by offering support,
to their strategy. This bottom-up mindset fuels adjusting workloads, or providing career
productivity gains. development opportunities—addressing

potential issues before they escalate.

By embracing workforce analytics, modern organizations can unlock the full potential of their people, ensuring
accountability in a flexible environment and driving continuous, objective optimization.

Learn more about how your organization can benefit from objective workforce insights.

Get in touch today
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