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What to Look for in an
Al-Powered Workforce
Analytics Tool




Why This Decision Is Harder Than It Looks

Al is now a feature claim on nearly every workforce
analytics platform. From legacy time-tracking tools
to new entrants positioning themselves as intelligent
monitoring solutions, the category has filled quickly
with products that use similar language to describe
very different capabilities.

For buyers, this creates a real evaluation challenge.
When every vendor claims to offer Al-powered
insights, how do you determine which platforms

actually deliver meaningful intelligence versus which
ones have simply added a trendier label to the same
underlying product?

The answer lies in asking sharper questions, focused
not on what a tool calls itself, but on what it actually
measures, how it surfaces insights, and whether it is
designed to help your people or simply watch them.

This guide is built to help you do exactly that.

Start With the Right Question

Before evaluating any tool, get clear on the problems
you are actually trying to solve. The workforce
analytics market contains several distinct categories
of products that serve different needs, and selecting
the wrong category is more common than selecting
the wrong vendor within the right category.

based on objective data?
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The first need points to a time-tracking or basic
monitoring tool. The second points toward a
productivity intelligence platform with genuine Al
capabilities. These are not the same thing, and the
distinction will shape every other evaluation criterion
that follows.

Ask yourself: Are you trying to verify that remote employees are working during business hours?
Or are you trying to understand how your team performs, identify who is at risk of burnout or
attrition, develop your managers into better coaches, and make confident performance decisions
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CRITERIA 1

Data Depth and Integration Coverage

The foundation of any workforce analytics tool is its
data. The most important question here is not how
much data a platform collects, but how deeply it
integrates with the tools your team already uses.

Surface-level integrations capture presence: whether
an employee opened an application or how long
they were logged in. Deep APl integrations capture

activity: what actions they took, how many times, how
often, and in what context. The difference between
presence data and activity data is the difference
between knowing someone was in Salesforce

Work timeline for the day (Los Angeles)

08:00 08:30 09:00 09:30 10:00 10:30 11:00 11:30

s 2 T w®

[30]

EE = ’ ”

(I

A 0’3‘ ’ , ’ =

CRITERIA 2

® o0
oS, »

. w,
200 4 “a )

for two hours and knowing they created six new
opportunities, logged four calls, and updated eight
deal records during that time.

When evaluating platforms, ask specifically about

the depth of their integrations with the tools most
critical to your team’s workflow, including CRM, email,
calendar, chat, and any industry-specific applications.
A broad integration list with shallow data capture is
significantly less valuable than a focused set of deep,
context-rich connections.
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Al That Drives Action, Not Just Reports

The word “Al” covers a wide range of actual
capabilities. In the workforce analytics space, it can
mean anything from a basic anomaly alert to a natural
language interface that answers specific questions
about your team’s performance data in real time.

The most important distinction to make is whether
a platform’s Al capabilities help you take action or
simply present more information. More information
without a clear path to action is not intelligence. It is
additional noise.

Look for platforms where the Al layer does three
specific things. First, it automatically synthesizes
patterns across multiple data streams, so you do
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not manually cross-reference dashboards. Second,

it surfaces recommendations, not just observations,
pointing you toward specific coaching actions,
workload adjustments, or at-risk individuals. Third, it
responds to natural language questions, allowing any
manager, regardless of their technical background, to
query their team data and get a direct, useful answer.

Platforms that can tell you “this employee’s
engagement has dropped 18% over the past six
weeks and their pattern matches three other
employees who resigned in the past year” are
delivering fundamentally different value than
platforms that show you a dashboard and leave the
interpretation to you.
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CRITERIA 3

Employee Privacy and Transparency

How a platform approaches privacy is not just a
compliance consideration. It is a direct indicator of
whether the tool is designed to build trust or erode it.

Tools that rely on screenshot capture, keystroke
logging, or content monitoring of private messages
create a surveillance dynamic that damages employee
morale, autonomy, and trust. Even if employees
comply, the cultural cost is real and measurable.

The best workforce analytics platforms are built on

a different principle: they measure the volume and
frequency of activity within professional tools, not the
private content of communications. They integrate
through business APIs rather than more invasive
tactics, and they give employees access to their own
data so the tool’s experience of the tool is one of
transparency rather than watching.

CRITERIA 4

When evaluating vendors, ask specifically: Do
employees have access to their own scores and
activity data? Is content monitoring of messages or
emails part of the product? Are screenshots or screen
recording features on by default, or do they require
explicit activation? The answers will tell you a great
deal about the product’s design philosophy.

Trend Analysis Over Snapshot Monitoring

One of the most significant limitations of basic
monitoring tools is that they are designed to capture
what is happening right now, not what is building over
time. Snapshot data answers the question “what did
this person do today?” Trend analysis answers the

far more valuable question: “What does this person’s
trajectory look like, and where are they headed?”
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Performance issues, burnout, disengagement, and
flight risk all build gradually. By the time they are
visible in a single-day snapshot, the window for
effective intervention has often already passed.
Identifying these patterns requires the ability to
analyze behavioral data over weeks and months,

correlate changes across multiple activity dimensions,
and surface the signal before it becomes a crisis.

Evaluate whether a platform gives you configurable
trend views, alerts based on directional change over
time rather than just threshold breaches on a given
day, and the ability to benchmark an individual’s
current trajectory against their own historical baseline
and against team or industry norms.
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CRITERIA 5

Ease of Use for Non-Technical Leaders

Workforce analytics tools fail most often not because

the data is poor, but because the people who need
to act on it cannot easily access or interpret it. If a
platform requires data analysis expertise to extract
meaningful insights, your managers will not use it
consistently, and the investment will underperform.

Evaluate every platform with your least technical
manager in mind. Can they open the tool, identify the
three most important things happening on their team
right now, and walk into a coaching conversation with
confidence in under ten minutes? If the answer is no,
the platform is not serving its purpose.

This is an area where Al chat capabilities have genuine
practical value. A manager who can type “who on

CRITERIA 6

Time to Value

my team is showing signs of burnout?” and receive

a direct, data-backed answer in plain language is far
more likely to act on that insight than one who must

navigate a series of dashboards and reports to piece
together the same picture manually.

Q Which specific activities indicate a potential lack of engagement

+

or tool underutilization across all three Sales employees?

Q What is the primary driver behind the organization's
15% decrease in overall Prodoscore?

Who were my highest performers last week? O,

Q Which employee within this manager’s direct team showed

the most significant negative change in Prodoscore?

Q What patterns in ‘Google Chat' and 'Google Meet' activity exist across the three

employees, and what might these suggest about their communication preferences?

Complex enterprise software implementations can
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take months before they deliver any usable insight. For
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Productivity Insights

Organization Prodoscore  Department Productivity ~ Role Productivity

accumulates over time.

Ask vendors directly: how long does deployment typically
take? What does the onboarding process look like for a
team of our size? When can we expect to see our first
meaningful insights?

Team Performance ©

The best platforms in this category are designed to

Manager Name

e IR integrate quickly with your existing tools and begin
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— . I surfacing useful data within days, not months. A
_ l l deployment timeline measured in weeks rather than

o (I quarters is a reasonable expectation, and any vendor who
o CATEEER cannot speak clearly to this question is worth scrutinizing.
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Questions to Ask Every Vendor

Use these questions in your evaluation conversations to cut through marketing language and get to what matters:

o What specific activity data do you capture from o How do you surface burnout risk or flight risk
each integration, and how does it go beyond signals, and what is the lead time on those alerts?
time spent in the application?

o What does a typical deployment timeline look

o How does your Al layer turn raw data into a like, and when will we see our first usable

recommendation a manager can act on today? insights?

o Do employees have visibility into their own data? o How do you benchmark individual performance

What does that experience look like for them? against team and industry norms?
o Are screenshots, keystroke logging, or message o What does your Al roadmap look like for the next
content monitoring part of your product? If so, 12 months?

are they on by default?

Data Intelligence Delivers More

The workforce analytics market is evolving quickly, and Al is raising
the ceiling on what these tools can deliver. But not all platforms are
moving at the same pace or in the same direction.

The tools worth your investment are the ones that go beyond
monitoring activity and into understanding it. They unify data
across your existing tech stack, surface patterns that matter before
they become problems, and give every manager on your team

the intelligence they need to coach with confidence and make
decisions without second-guessing.

Use the criteria in this guide to separate the tools that deliver
genuine intelligence from the ones that simply track and report.
The difference will show up in your team’s performance, your
retention numbers, and the quality of every management decision
you make from here forward.

Prodoscore is an Al-powered productivity intelligence platform built for leaders who
want more than a dashboard. See how it works at prodoscore.com
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